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Responsible for the overall management and administration of the City of Santa Barbara, based 
upon the City Charter and the policy direction provided by the City Council. 

 
A b o u t  C i t y  A d m i n i s t r a t o r ’ s  O f f i c e   

The City Administrator ’s Off ice is  composed of 

three programs: Administrat ion, City TV (Channel 

18),  and Employee Relat ions.  

Administrat ion provides for  the management of  a l l  

af fai rs of Ci ty government and services,  d irect  

control  of the administrat ive branch of  Ci ty 

government,  and oversight of and direct ion to 

departments.    

Ci ty TV is responsible for  producing al l  publ ic 

informat ion programming on the ci ty ’s  government 

access cable televis ion stat ion,  Channel 18, 

including Ci ty Counci l  and var ious board and 

commission meet ings and Ins ide Santa Barbara. 

The Employee Relat ions program works wi th over 

1,000 fu l l - t ime and part- t ime employees and 

several  hundred hour ly employees and their  

respect ive labor associat ions, regarding employee 

relat ions, contract negot iat ions,  and current 

employee pol ic ies.  

 

 

 

 

 

 

 

 

F i s c a l  Y e a r  
2 0 1 1   

B u d g e t  
H i g h l i g h t s  

The City Administrator’s Office 

will coordinate and collaborate 

with the South Coast Gang Task 

Force, community leaders and 

local agencies to implement a 

strategic plan to curtail youth 

violence and increase community 

support for local youth and 

families.  

The City Administrator’s Office 

will manage the City’s 

Sustainable Santa Barbara 

Program and support completion 

of citywide green objectives. 

The Employee Relations Program 

will work with employee 

bargaining units to negotiate 

savings in citywide labor costs. 

The City TV Program will televise 

16 board and commission 

meetings on Channel 18. 
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Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 12.20 10.90 10.90 9.40 

Hourly Employee Hours 5,460 5,160 4,530 2,500 

Revenues

Inter-fund Reimbursement 130,085$         141,805$         141,805$          141,805$          

Other Revenue 102,451           125,352           121,245            141,089            

Overhead Allocation Recovery 886,871           985,671           985,671            873,765            

General Fund Subsidy 1,027,823        693,202           698,059            635,463            

Total Department Revenue 2,147,230$      1,946,030$      1,946,780$       1,792,122$       

Expenditures

Salaries and Benefits 1,809,994$      1,612,920$      1,600,753$       1,410,958$       

Supplies and Services 272,255           266,159           250,674            317,213            

Special Projects 32,332             35,760             64,162              32,760              

Non-Capital Equipment 32,649             31,191             31,191              31,191              

Total Department Expenditures 2,147,230$      1,946,030$      1,946,780$       1,792,122$       

 

D e p a r t m e n t  F i n a n c i a l  a n d  S t a f f i n g  S u m m a r y  

The Ci ty Admin is t ra tor ’s  Of f ice is  budgeted in  the Genera l  Fund.  

 

Program Organizational Chart 
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R e s p o n s e  t o  E c o n o m i c  C r i s i s  

The Ci ty Admin is t ra tor ’s  Of f ice and Mayor  and Counci l ’s  Of f ice generated a sav ings of  

$346,142 wi th  cost  reduct ion measures and enhanced revenues.   Key e lements  o f  the s t ra tegy 

are as fo l lows:  

 

N e w / E n h a n c e d  R e v e n u e s  ( $ 4 7 , 1 3 3 )   

As par t  of  a two-year  grant ,  the Ci ty  wi l l  rece ive the las t  por t ion of  CalGRIP grant  funding for  

gang prevent ion grant  admin is t ra t ion ($27,271) .    

In  the Ci ty TV Program, severa l  programs are funded by revenue f rom Enterpr ise or  Spec ia l  

Funds.   Examples inc lude tap ing board and commiss ion meet ings and complet ing spec ia l  

product ions for  Creeks,  A i rpor t ,  So l id  Waste,  and Water  programs.   C i ty TV wi l l  rece ive 

addi t iona l  revenue to  document  condi t ions before and af ter  Ci ty const ruct ion pro jects  and to  

produce a i r l ine termina l  updates and water  in format ion segments  ($19,862) .      

 

W o r k f o r c e  R e d u c t i o n s  a n d  R e l a t e d  A d j u s t m e n t s  ( $ 2 9 9 , 0 0 9 )  

The fo l lowing measures reduce costs  in  the Ci ty  Admin is t rator ’s  Of f ice and Mayor  and Counci l ’s  

Of f ice:  

  E l iminate a  vacant ,  fu l l - t ime Execut ive Ass is tant  to Mayor  and Counci l  pos i t ion ($73,207) .  

  Ach ieve sav ings f rom Ci ty Admin is t rator ’s  Of f ice reorganizat ion ($102,782) .  The of f ice 

reorganizat ion invo lved e l iminat ing a vacant  Ass is tant  Ci ty Admin is t rator  pos i t ion and 

red is t r ibut ing responsib i l i t ies  to two depar tment  heads,  now Ass is tant  Ci ty  

Admin is t ra tor /Admin is t ra t ive Serv ices and Ass is tant  Ci ty Admin is t ra tor /Communi ty 

Development .  

  Ach ieve sav ings by funding 50% of  the Employee Relat ions Manager  pos i t ion in  the Sol id  

Waste Fund ($85,374) .   Th is  pos i t ion has assumed management  responsib i l i ty  for  the 

Env i ronmenta l  Serv ices Div is ion.  

  Reduce 50% of  funding for  hour ly  pos i t ions in  Ci ty TV ($37,646)  for  spec ia l  programming 

serv ices.  

 

I m p a c t s  t o  P r o g r a m s  a n d  S e r v i c e s  

Most  of  the workforce reduct ion measures cont inue the current  s taf f ing ar rangement  in  the Ci ty  

Admin is t ra tor ’s  Of f ice and Mayor  and Counci l ’s  Of f ice.    

Over  the past  year ,  an Execut ive Ass is tant  pos i t ion became vacant  in  each of f ice.   One vacant  

pos i t ion was e l iminated in  the Ci ty  Admin is t ra tor ’s  Of f ice as par t  o f  F isca l  Year  2010 budget  
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reduct ions.   The vacant  Execut ive Ass is tant  pos i t ion in  the Mayor  and Counci l ’s  Of f ice was now 

e l iminated.   With  the loss of  two c ler ica l  pos i t ions,  the remain ing c ler ica l  s ta f f  have cross-

t ra ined in  both o f f ices and seen min imal  impact  to  o f f ice operat ions.   E l iminat ing the vacant  

Execut ive Ass is tant  pos i t ion may resu l t  in  less c ler ica l  suppor t  for  Counci lmembers,  s lower  

response t imes for  publ ic  inqu i r ies ,  and poss ib le  c losure of  the Ci ty Admin is t ra tor ’s  Of f ice  

dur ing s ta f f  absences.    

The Ci ty Admin is t ra tor ’s  Of f ice management  s t ructure was successfu l ly  reorganized in  January 

2010,  e l iminat ing an Ass is tant  Ci ty  Admin is t ra tor  pos i t ion.    Addi t ional  responsib i l i t ies  have 

been assumed by the C i ty Admin is t ra tor ’s  Of f ice s ta f f ,  resu l t ing in  less s taf f  capac i ty for  o ther  

spec ia l  pro jects .    

As par t  of  F isca l  Year 2010 budget  ad justments ,  the Employee Rela t ions Manager ’s  t ime was 

sp l i t  between the Employee Relat ions Program and the Env i ronmenta l  Serv ices Div is ion to 

ach ieve cost  sav ings in the Genera l  Fund.   Th is  ar rangement  cont inues in to  F isca l  Year  2011.   

Th is  budget  measure has resu l ted in  less t ime to  update employee pol ic ies,  t ra in  employees,  

and complete o ther  spec ia l  pro jects .  I f  labor  negot ia t ion act iv i ty increases,  the s taf f  

ar rangement  to  negot ia te  labor  cont racts  would need to be addressed,  and could resu l t  in  

ass ign ing addi t ional  s taf f  or  h i r ing cont ract  serv ices for  labor  negot iat ion.    

The reduct ion in  funding for  hour ly pos i t ions in  Ci ty TV wi l l  resu l t  in  less s taf f  capac i ty for  

programming on Channel  18.   Hour ly  s ta f f  respons ib i l i t ies  for  meet ing coverage,  spec ia l  

programming,  and operat ion of  the channel  wi l l  be reass igned to  regular  s taf f  and other  hour ly  

employees.   Ins ide Santa Barbara,  the Ci ty ’s  TV news magazine show,  wi l l  sh i f t  f rom a i r ing 

month ly to  quar ter ly.   In  addi t ion,  the proposed leve l  o f  s ta f f ing wi l l  be ab le  to  produce two 

shor t  sub ject  publ ic  informat ion v ideos per  month.    To ensure te lev ised coverage of  Ci ty  

Counci l  and board and commiss ion meet ings,  Ci ty TV wi l l  no longer  be ab le  to  tape and te lev ise 

ad hoc commit tee meet ings.   Examples of  recent  ad hoc meet ings inc luded the Front  Country 

Tra i ls  Task Force,  Counci l  Subcommit tee on Homelessness,  and Neighborhood Preservat ion 

Ord inance (NPO) Update Task Force.    
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Administration 

 

( P r o g r a m  N o .  1 3 1 1 )  

 
M i s s i o n  S t a t e m e n t  

Provide leadership, direct ion, and oversight to City departments to 
accomplish goals and object ives approved by the City Council,  in 
accordance with the City Charter. 

 
P r o g r a m  A c t i v i t i e s   

  Manage operat ions in ten City departments with approximately 1,000 
ful l-  and part-t ime employees. 

  Assist the Mayor and Counci l in strategic planning efforts, policy 
development, and implementation. 

  Coordinate internal and external communication efforts. 

  Coordinate a performance management program in al l  City 
departments. 

  Coordinate legislat ive advocacy and intergovernmental relat ions. 

  Provide support to the Ordinance Committee, Committee on 
Legislat ion, Sustainabil i ty Counci l  Committee, and the Sister City 
Committee. 

  Provide support for City Communications Program including employee 
newsletter, City Administrator’s Monthly Report and the City News In 
Brief monthly water bi l l  insert.  

 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Ensure that City departments achieve 80% of program object ives. 

  Ensure that 85% of cit izens’ service requests are responded to within 5 
working days. 

  Present a balanced budget for Fiscal Year 2012 for Counci l 
considerat ion by May 2011, in accordance with Counci l policy. 

  Review department status reports for performance objectives on a 
quarterly basis and submit a year-end report to Counci l 

  Hold a Council  work session to help Counci lmembers prior i t ize goals 
and receive updates on high priority projects. 

  Recommend Counci l adoption of a legislat ive platform that provides the 
foundation for legislat ive advocacy by Apri l  2011. 

  Prepare and del iver the State of the City report in March 2011. 

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
 Received CalGRIP 
funding for regional 
coordination of efforts to 
address youth gang 
violence. 
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K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  ( c o n t ’ d )  

  Issue City Administrator’s Reports via email distr ibut ion l ists to communicate with Counci l,  
Boards and Commissions, and maintain frequent communicat ion with City employees, 
part icular ly on signif icant budget issues. 

  Coordinate the Citywide Sustainable Santa Barbara Program and assist departments in 
achieving objectives that protect and enhance the environment. 

  Administer the CalGRIP youth gang prevention grant including the submittal of progress and 
quarterly reports. 

 Coordinate with Santa Barbara County on a regional municipal f inancing program by 
promoting the program and f inal iz ing the appl icat ion process and inspect ion requirements. 

 

F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 7.50 7.40 7.40 6.53 

Hourly Employee Hours 960 960 630 0 

Revenues

Inter-fund Reimbursement 130,085$         141,805$         141,805$         141,805$         

Other Revenue 850                  -                   4,125               -                   

Overhead Allocation Recovery 662,345           678,646           678,646           612,551           

General Fund Subsidy 630,716           503,652           491,023           534,983           

Total Revenue 1,423,996$      1,324,103$      1,315,599$      1,289,339$      

Expenditures

Salaries and Benefits 1,241,013$      1,145,793$      1,118,843$      1,052,786$      

Supplies and Services 150,635           142,550           132,594           203,793           

Special Projects 32,332             35,760             64,162             32,760             

Non-Capital Equipment 16                    -                   -                   -                   

Total Expenditures 1,423,996$      1,324,103$      1,315,599$      1,289,339$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Percent of City performance objectives achieved 84% 80% 80% 

Percent of service requests receiving department response within 5 
working days 

91.3% 80% 85% 

Staff recommendations forwarded to Council 705 602 650 

Citizen service requests received 91 96 100 

Access Advisory Committee meetings held quarterly N/A 5 4 
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Employee Relations 

 

( P r o g r a m  N o .  1 3 1 2 )  

 
M i s s i o n  S t a t e m e n t  

Negotiate labor agreements, implement workplace pol ic ies, and resolve 
issues in ways that create posit ive employer-employee relat ions. 

 
P r o g r a m  A c t i v i t i e s   

  Negotiate and administer labor contracts with 7 employee bargaining 
groups: Pol ice, Fire, General, Treatment and Patrol,  Hourly Employees, 
Supervisors, and Police Managers. 

  Work with employees, employee representat ives, and unions to resolve 
employee issues, including discrimination and harassment complaints 
and grievances. 

  Review, update, and ensure compliance with workplace pol icies. 

  Promote posit ive employee and employer relat ions. 

 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Negotiate a new labor agreement, or an extension to the exist ing labor 
agreement, with the General Employee Bargaining Unit,  covering 473 
employees, in accordance with Counci l parameters.  

  Negotiate a new labor agreement, or an extension to the exist ing labor 
agreement, with the Treatment and Patrol Employee Bargaining Units, 
covering 123 employees, in accordance with Counci l parameters. 

  Negotiate a new labor agreement, or an extension to the exist ing labor 
agreement, with the Firef ighters Associat ion, covering 98 employees, in 
accordance with Counci l  parameters. 

  Negotiate a new labor agreement, or an extension to the exist ing labor 
agreement, with the Supervisory Employees Associat ion, covering 83 
employees, in accordance with Counci l parameters. 

  Recommend new mult i-year Management Salary Plan(s) to the City 
Administrator and City Counci l,  covering 73 employees, in accordance 
with Counci l  parameters by January  

  Work cooperatively with al l  of  the City’s labor organizat ions to achieve 
Fiscal Year 2011 and Fiscal Year 2012 budget savings, as needed, 
coinciding with key annual and mid-year budget review t imelines in 
order to minimize the need for service cuts and/or layoffs. 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Negotiated a six-month 
extension to the M.O.U. 
with the Police Officers 
Association through 
June 30, 2010, in 
accordance with 
Council parameters. 
  
 



 

H-49 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n   
 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 1.45 1.25 1.25 0.62 

Hourly Employee Hours 0 0 0 0 

Revenues

Overhead Allocation Recovery 97,401$            99,745$            99,745$            88,625$            

General Fund Subsidy 127,323            88,239              107,276            14,989              

Total Revenue 224,724$          187,984$          207,021$          103,614$          

Expenditures

Salaries and Benefits 197,928$          157,993$          177,509$          77,077$            

Supplies and Services 26,796              29,991              29,512              26,537              

Total Expenditures 224,724$          187,984$          207,021$          103,614$          
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Formal grievances under labor agreement 0 2 4 

Labor contract negotiations completed 6 1 7 
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City TV – Channel 18 

 

( P r o g r a m  N o .  1 3 1 3 )  

 
M i s s i o n  S t a t e m e n t  

Produce informational videos and audio-visual presentations to inform and 
educate the publ ic about City programs and services. 

 
P r o g r a m  A c t i v i t i e s   

  Televise public meetings, including City Council,  Planning Commission, 
Historic Landmarks Commission, Architectural Board of Review, 
Transportation and Circulat ion Committee, Harbor Commission, Parks 
and Recreation Commission, Creeks Advisory Committee, and Airport 
Commission. 

  Produce a news magazine show, Inside Santa Barbara. 

  Produce the City’s quarterly sustainable landscaping show, Garden 
Wise Guys. 

  Provide videotape dupl ication services of City meetings to members of 
the public and staff.  

  Maintain an electronic City Calendar to inform the publ ic of City 
program information, City job opportunit ies, and non-profit  organizat ion 
events. 

 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Complete 98% of tape dupl icat ions within 3 business days. 

  Complete 75% of department requests for video production services 
within the requested t ime period. 

  Achieve an average product ion cost of $85.30 per hour. 

  Maintain 98%.6 television broadcast system uptime out of 24 hours, 7 
days per week. 

 Convert tube based video monitors to LCD based video monitors as 
budget al lows, reducing energy consumption. 

 

 

 

 

 

 

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
City TV replaced 
outdated DVD players 
and VCR’s with a video 
server playback system 
and replaced fiber 
optics transmission 
equipment between City 
Hall and the Gebhard 
Meeting Room. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 3.25 2.25 2.25 2.25 

Hourly Employee Hours 4,500 4,200 3,900 2,500 

Revenues

Other Revenue 101,601$          125,352$          117,120$          141,089$          

Overhead Allocation Recovery 127,125            207,280            207,280            172,589            

General Fund Subsidy 269,784            101,311            99,760              85,491              

Total Revenue 498,510$          433,943$          424,160$          399,169$          

Expenditures

Salaries and Benefits 371,053$          309,134$          304,401$          281,095$          

Supplies and Services 94,824              93,618              88,568              86,883              

Non-Capital Equipment 32,633              31,191              31,191              31,191              

Total Expenditures 498,510$          433,943$          424,160$          399,169$          
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Videotape / DVD duplications completed 127 80 80 

Percent of department video production requests completed 
within the requested time 

97% 90% 75% 

Average cost per production hour $91.50 $85.30 $85.30 

Television broadcast system uptime 99.75% 98% 98.6% 

Public meetings televised 246 260 260 

First run televised meeting hours 814 700 800 

Percent of total available airtime hours devoted to video 
programming 

58% 51% 55% 

City TV original productions 67 40 22 
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